Scale-Up Academy 2027

a 12-month, cohort-based scale-up programme for teams with an existing software
or hardware-based pilot or prototype of an Al application starting in January 2027

Expression of interest for joining the scale-up academy

contact: inessa.seifert@vdivde-it.de
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EXPANSE Al — strengthen the European Al value chain
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EXPANSE Al Mission: Bridge the Innovation Gap

EXPANSE Al connects promising
research results and pilot teams
with potential customers and i ol
investors, facilitates partnerships
and introduces real-world
perspectives needed to move
research towards trusted market
application
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Co-Creation Workshops for Pilot Teams

Researchers, innovators, real-world use cases and societal challenges

Advanced High-quality Simulation environments /
1 computing hardware 2 3

datasets virtual worlds

Map data needs and gaps Design testing scenarios
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foundation models across sectors
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Build trust and validate models
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2026: Researchers, Startups &
Innovators

o Expression of interest until 24 October

e Co-Creation Workshops
e 16 November 13:00-15:00
e 17 November 09:00-11:00
e 17 November 14:00-16:00
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EXPANSE Al STAKEHOLDER PIPELINE

From innovation to testing, standardisation, adoption, investment and scale-up
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Develop Al solutions, align Provide test-before-invest Translate pilot experience Validate real operational Assess readiness, support Enable scale-up through
innovation with real market environments and real-world into standards, regulatory needs through co-created due diligence, and unlock technology partnerships,
and societal needs. validation for pilots. fine-tuning, and pilots and drive adoption. access to capital. infrastructure, interoperability,
compliance-by-design. and visibility.
@- Market alignment 583 Pilot pipeline % Standards input 8 Real needs EE] Evaluation @ Partnerships
9 Scale-up training Q Facility matching @ Regulatory fine-tuning &ﬁ Co-creation m Readiness scoring d% Interoperability
L Iigh Testing access @ Real-world trials @ Compliance @ Impact @ Capital 2@ Scale-up
B \& P & J & y & J
A

CONTINUOUS FEEDBACK & ECOSYSTEM COLLABORATION

@ Together, these stakeholder groups de-risk scale-up and create lasting value for Europe’s Al ecosystem.
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Webinar 1 |
Human-centric &
societal value

Webinar 2 |

Ethical readiness &
trustworthiness

Focus on societal
benefit, ethics and
trust in Al

SCALE-UP ACADEMY

12-sprints curriculum to strengthen societal value, compliance, market readiness,
cooperation and investment capacity

2 VDI/VDE-IT |

legal compliance &
business opportunities

Webinar 3 |

Al legal frameworks &
societal norms
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Data-driven business
models for hardware
sensors & advanced
chips
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Webinar 5 |
((/) Value proposition
aligned with market

needs & societal
challenges
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Market analysis across
at least 5 priority
verticals.
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Align research, industry,
@ regulators and
end-users.
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dependencies &
technology
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Increase ecosystem
reach and visibility.
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Investor strategy,
market readiness &
funding access
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Capital processes

__@ Webinar 11 |
(-—) Go-to-market

- planning
Webinar 12 |
Effective pitching

Prepare pilot teams
’ﬁ for funding and
scale-up.

,O\ Cooperation across

8— 8 value chains

73

Investment readiness
& scale-up



Innov Altrix

 The Scale-Up Academy builds on
the Innovatrix methodology, used
by imec.istart to coach tech start-
ups, combining two linked steps:

 Map: Capture knowledge and
assumptions for promising Al use
cases in an eight-element business
model canvas.

* Validate: Test critical assumptions
through existing evidence and
targeted testing activities.
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lllustrative example: humanoid robotics company
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Roadmap from pilot demand analysis to academy activities, competition and policy impact SSAPR> U
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